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Abstract:

Construction project delays remain one of the most pressing challenges facing Kuwait’s construction sector, leading to
increased costs, reduced quality, and decreased project performance. This study aims to analyze the key causes of
construction delays and explore effective strategies to mitigate them. To achieve this, a survey was conducted with 91
construction professionals to investigate the primary factors impacting project schedules.

The findings indicate that poor planning, lack of coordination among stakeholders, and a shortage of skilled labor are the
most significant contributors to project delays. Additionally, the absence of modern technology in project management
further exacerbates the issue, affecting project efficiency and increasing the likelihood of schedule overruns.

Based on these results, the study recommends adopting several effective strategies to address the delay issue. Enhancing
strategic project planning and improving communication and coordination among stakeholders are essential to ensuring that
projects are completed within their planned timelines. The study also emphasizes the importance of integrating modern
technologies such as Lean Construction and digital project management systems, as these can significantly enhance
efficiency and minimize operational errors. Furthermore, strengthening monitoring and continuous evaluation processes is
crucial for improving overall project performance and reducing time gaps during execution.

Implementing these strategies is expected to improve project completion rates and reduce unplanned costs, ultimately
enhancing project efficiency and supporting Kuwait’s sustainable development goals.

Keywords: Project delays, Project planning, Modern construction techniques, Implementation efficiency, Sustainable
development, Kuwait.
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